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ChipMOS Quality Policy

ON TIME DELIVERY OF PRODUCTS WHICH MEET OR EXCEED 
CUSTOMERS’ QUALITY AND RELIABILITY REQUIREMENTS AT A 
COMPETITIVE COST.

ChipMOS IS DEVOTED CUSTOMER FOCAL POINTS WITH THE 
CONSCIOUSNESS OF CONTINUAL IMPROVEMENT AND AGGRESSIVELY 
FIT CUSTOMER EXPECTATION TO SATISFY CUSTOMER.
南茂秉持著持續改善的精神，致力於顧客關注事項，積極實現客戶期望，以達客
戶滿意。

產產產產品品品品品品品品質質質質 : 符符符符合合合合客客客客戶戶戶戶需需需需求求求求

產產產產品品品品成成成成本本本本 : 具具具具市市市市場場場場競競競競爭爭爭爭力力力力

產產產產品品品品交交交交期期期期 : 準準準準時時時時服服服服務務務務客客客客戶戶戶戶

QUALITY

COST

DELIVERY
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Input
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Output
Customer Requirement 
Process
• Market Investigation
• Identification of customer needs
• Customer order, contract review
• Customer Service 

(Satisfaction Complaint)

Customer Requirement 
Process
• Market Investigation
• Identification of customer needs
• Customer order, contract review
• Customer Service 

(Satisfaction Complaint)

APQP 
Process
• APQP
• Process Planning

APQP 
Process
• APQP
• Process Planning

Production 
Planning Process
• MRP/CRP/MPS
• Resource plan
• Material purchasing plan

Production 
Planning Process
• MRP/CRP/MPS
• Resource plan
• Material purchasing plan

Corrective & Prevention, Continual 
Improvement System

Corrective & Prevention, Continual 
Improvement System

Monitor, Measurement, 
& Analysis System
• Data analysis 
• Process performance 
• Internal Audit
• Supplier performance
• Inspection
• Customer satisfaction 

Investigation

Monitor, Measurement, 
& Analysis System
• Data analysis 
• Process performance 
• Internal Audit
• Supplier performance
• Inspection
• Customer satisfaction 

Investigation

Continuous improvement of the 
quality management system

Continuous improvement of the 
quality management system

Management/ Strategy 
Planning Process
• Adv. Tech development

• Business plan 

• Strategy planning

• Management review

• Organization planning

Management/ Strategy 
Planning Process
• Adv. Tech development

• Business plan 

• Strategy planning

• Management review

• Organization planning

Human Resource 
System
• Training

• Qualification

• Empowerment &

Motivation

Human Resource 
System
• Training

• Qualification

• Empowerment &

Motivation

ChipMOS develops process-oriented QMS to identify an d meet customer’s requirements and expectations in an 
effective and efficient manner to achieve competiti ve advantage. 

Production Process
• Purchasing
• Warehouse Mgt
• Production
• Measurement & Prod EQ Mgt 
• Nonconformance Prod Mgt 
• Stock, Shipping

Production Process
• Purchasing
• Warehouse Mgt
• Production
• Measurement & Prod EQ Mgt 
• Nonconformance Prod Mgt 
• Stock, Shipping
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ChipMOS Quality Management System

Product



QRA Organization Chart

品質保證中心
Q.R.A. Center

品質工程處

Quality Engineering  Div.

測試品質管制部

Testing QC Dept. 

品質保證部

QA Dept.

LCDD品質管制部

LCDD QC Dept. 

APG品質管制部

APG QC Dept. 

Bump品質管制課

Bump QC Sec.

Bump品質服務課

Bump QS Sec.

信賴度實驗暨儀校課
Reliability analysis &

Calibration Sec.

竹北分析課
Chupei

FACAMA Sec.

台南分析課
Tainan 

FACAMA Sec.

•••• SPC Management

•••• RMA Management

•••• Process Monitor / Gate RMA (Return Material )
QAR (Quality Abnormal Response)
PNR (Process Nonconformance  

Disposition Report)
PIT (Process Improvement Team)
DCC (Document Control Center)
PN (Part Number), GP (Green Product)
MSA (Measurement System Analysis)

LCDD品質服務課
LCDD QS Sec.

APG 品質服務課
APG QS Sec.

APG 品質管制課
APG QC Sec.

MS & WS測試
品質服務課

MS &WS QS Sec

Memory測試
品質服務課
MPG QS Sec.

材料品質管理課
Material Quality 

Management Sec.

•••• PNR Management

Operation 
Manufacturing Center
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品質管制一處

Quality Control Div. I

品質管制二處

Quality Control Div. II

•••• Customer  Requirement

Board of Directors
Chairman

LCDD品質管制課
LCDD QC Sec.

•••• QAR Management

•••• RA/FA/Chem. Analysis

•••• Vendor Management

•••• Calibration / MSA

•••• System/Customer Audit

•••• Quality Objective/ CIP

•••• DCC/ PN code/ GP 

品質實驗室

Quality Lab.

品質整合暨文件管制課
Quality Integration & 

DCC Sec.

新竹品質系統暨稽核課
Hsinchu Quality System 

& Audit Sec.

台南品質系統暨稽核課
Tainan Quality System 

& Audit Sec.

專利智權課
Patent Office  Sec.

Bump品質管制部

Bump QC Dept.



Continuous Improvement Process

Continuous Improvement 

PIT
(PROCESS IMPROVEMENT TEAM)

ID BOX
(IDEA BOX)

To encourage the staffs actively to propose improvement 
ideas for routine business, quality improvement and 
environment and have constructive countermeasure or 
ideas to management reasonable operation to promote 
company operation efficiency.

Engineers could learn quality skill and improvement 
method with actual practice systematically and 
efficiently to integrate the professional skill and 
improvement method to promote the whole 
company quality.

Cross
Function

Company
Wide
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Continuous Improvement P rocess

Effectiveness
Improvement

Equipment 
Automation

Product Time 
Optimization

Process
Optimization

Q6



Copyright © ChipMOS TECHNOLOGIES (Bermuda) LTD. All rights reserved.

Thank you!


